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Scope of Project




» Beplace SPIRIT, Replacethe State's currert supplier
management, contraaing and cortract administration sysem with
a commerdially devetoped enterprise eProcurement system.

 Providea Core PurchpsingSystem, Provide a single stzewide
eProcurement system.

+ Ensura Safe and Timely Transition, Transition to anew System in
an organizd, timely and safe manner, minimizing ary data loss o
operational disruption,

State’s Objectives
* Maintain Security and Confidentialiv, Minimizethe threat of
security breaches while maximizing the security of confidential

1 ¢ dwithin the Sy

o Capture Spend Data, Maximize the capture of spend data from all
transactions occurring aginst the contracts and/or underpurchise
orders issuedwithin the System.

« Provide for Scalability, Have the ability t capitatize on charging
erganizational andmarkat environments by changing, scaling and
expanding the capacity of the System.

« Maximize Value, Mora fully realize all the value of an enterprise
eProcuremert System whlile minimizing the expense and

administrative burden on the State.
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Scope of Project
» Implemert BuySpeed Online & State of Arizona in two phases:

- Phase I: Vendr ag , Contraat g fordering,
Bid/sclicitaticn mangement
* Agency users and local gavernments {coops) will order of
state contraas

* Integrate vendor data with state financial sygem
* Statewide use for solicitation issuance
= Phase 11: Roitout full purchasing functionality statwide
* Reqgs, POs, Realving
« Full Integration p state financial sysem
« Standard integration AP] for state, local agencies
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Guiding Principles

+« SPO’s Vislon: "To be the model for excellence in
public procurement practices, leadership, and

integrity.”

* SPO’s Mission: "Providing procurement services
through operational leadership, legal compliance,
and enhanced value for our customers and the
State’s procurement community.”
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Guiding Principles
Project Vision Statement:
Provide a single eProcurement sclution to alfow Arizona
government to use taxpayer dollars more effectively through
improved procuranent practices, spendmanagenent and
transparency.
Project Measures of Success:
+ Improved custoner satisfaction
» Reduced unit costsfor items purchased
* Reduced grocessing costs andtime
Reduced maverick spend/improved contiact compliance
Increased usagecf State contrads and system by coop agencies
Improved access and participaticn fa local, M/WBE, and small

business vendors
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About Our Team and Qur Solution
BuySpeed's robugt functionality will atlow the State to save money
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Periscope Holdings, Inc.

gh impoved spend manag
Cur team understands government operations and public
procurement. We will work with the State to identify inrovative
approacies to g g savings andr
Our BuySpeed solution maets 98% of the State’s requirements.
We have delivered on the promise of savings to multiple dients
around the nation,

Wae have delivered successfully on X30% of our projects.
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Every work day over 50,000 govemment employees use Periscope
solutions to make thelr lIfe easler and save money for their
organizations and fo taxpayers

Custodian of the NIGP Commodity/Services Code

BuySpeed Is in use & S0 locations fron swtes to schools

NIGP Code is in use in 3 states - over 1,400 entities

Major dlients include theState of New Jersey, State of Louisiara,
Alaska Department of Transportation, City of Baltimere, City of
New Orlaans, Haris County (Texas) City of Tucson, Maricopa
County and several cther Arizona localgovernments
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Project Steering Committee

+ Jesn Clark - State Procurenent Administrator
Katherine Babonis - Department of Econemic Security
o Michael Smarik - Deputy State Comptrolier

« Joyce Raschiatore- GITA

» Bill Munch- Mesa Public Schools

* Michael Greena « City of Yempe

* Brian Wtfey - Periscope President and CEO

« Greg Flores - Periscope Vice Presidert of Technology
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Phase I Core Team

* James Scarboro - Deputy Procurament Administrator
* Chris Kennedy - Periscope Project Director

* Tanja Schmitt - State Project Lead

¢ SPIRIT System Administrator - Greg Dwight (SPO)

» Contract Oficer Repr - Christy Fruil {SPO) and
Tracy Chisler (OHS)

o Acccunting Repesentative - Angela Dillard (GAO)
* Agency contract users - Diann Patterson (DIC) and Elizabah

Bungard (G&F)
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Contract Purchasing Focus Groups

* Will include repremntatives cf State and cogp agendes.
« Objective isto gain user input egarding proasses and challengs

In ordering offstata contracts.
o Will conduct focus groupsto understand cunent processes andto
review proposed p: and sy usage.




We have assembled a proven team of
professionals to deliver for the State...

» PeriscopeHoldings, Inc.

- Project management

- BuySpeed procuranent solution, including ogolng support
+ CGI Technologies &Scluticns, Inc.

- Change management

- Technology infrastructue and applicaticn hosting
¢ [nforms, Inc.

- Quality assuance services
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We have assembled a proven team of
professionals to deliver for the State...

e Cardon Solutions

- Design andimplementation of our integration to the AFIS
financial systan

« twinbill systens [ic
-~ SPIRIT transition support
- BuySpeed adeption supmrt

BuySpeed is an end-to-end eProcurement
solution which has been implemented at
numerous state and local governments

e Robust procuranient sclution built forstate and local government,
Integrating the NIGP Code

* Proven team members experienced In procuement and technology
solution delivery and change manage!

o Full eProcuranent functionality, including vedor management,
sourcing/! , feq ions, purchase orders, contitt
management and ordering

« On-demand sclution can te accessed from any location, 24/7
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Meeting the State’s eProcurement requirements

BuySpeed"
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Implementation Overview
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Our Proposed Implementation Plan...
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Phase I Implementation

o As-Is Process Reviev and Gap Analysis® - May 4 - June S
+ Design andPreparedness® ~ May 6 - June S

* Modification andinterface Development ~ June 8 - July 24
¢ Software Acceptance Testing® - July 24 ~ August 18

¢ Pre-Go Uive Prep - July 30 - September 7

¢ Go-Live - September 1

*Indudes Cooperative Agency Focus Groups
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Question and Answer
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